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WEEKLY LEADERSHIP DEVOTIONAL 

May 24, 2026 

Character Before Charisma 

Why Who You Are Always Outlasts What You Can Do 

 

 “People look at the outward appearance, but the Lord looks at the heart.” 

1 Samuel 16:7 (NIV) 

 

Charisma may fill a room, but character fills a legacy. The world will remember not 
how compelling you were, but how consistently you lived what you claimed to 

believe. 

— Inspiring Biblical Leadership 

 

INTRODUCTION 

We live in an era that is deeply enchanted by charisma. Social media algorithms reward 

the magnetic and the entertaining. Conference stages are filled with the dynamic and the 

persuasive. Leadership books celebrate those who can command a room, cast a 

memorable vision, and build a personal brand that resonates across platforms and 

demographics. And while the ability to communicate compellingly is undeniably a valuable 

gift, the relentless elevation of charisma in our culture has produced a dangerous 

distortion of what genuine leadership actually is. 

 

History is littered with charismatic leaders who left devastation in their wake, because 

their compelling personalities were never anchored by the weight of genuine character. 

They could inspire crowds but could not keep commitments. They could articulate values 

but could not live them. They built platforms on the sand of personality rather than on the 

rock of proven, tested, and costly integrity. And when the storms arrived, as they always 

do, the platforms collapsed. 
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At Inspiring Biblical Leadership, we hold to a conviction that cuts against the grain of 

contemporary leadership culture: character is not the supporting act of leadership, it is 

the main event. Charisma is a gift. Character is a choice. Charisma opens doors. 

Character determines what is built once you walk through them. Charisma attracts 

followers. Character produces disciples, culture, and a legacy that outlives the leader. 

This week, we explore what God’s Word says about the supremacy of character in 

leadership, and why developing it is the most important work you will ever do. 

 

SCRIPTURE FOUNDATION 

Scripture consistently exalts character over gifting, substance over style, and the 

condition of the inner life over the impressiveness of the outer presentation. These 

passages anchor this week’s devotional: 

 

 “Not only so, but we also glory in our sufferings, because we know that suffering 
produces perseverance; perseverance, character; and character, hope.” 

Romans 5:3–4 (NIV) 

 

Paul’s description of how character is formed is one of the most countercultural truths in 

Scripture. Character is not produced by success, applause, or favorable circumstances, 

it is forged in the furnace of suffering and perseverance. This means that every trial a 

leader faces, every disappointment they must navigate, every season of resistance and 

difficulty, is not an interruption of their development, it is the very mechanism of it. Leaders 

who run from hardship forfeit the character that only hardship can produce. 

 

 “For this very reason, make every effort to add to your faith goodness; and to 
goodness, knowledge; and to knowledge, self-control; and to self-control, 
perseverance; and to perseverance, godliness; and to godliness, mutual 
affection; and to mutual affection, love. For if you possess these qualities in 
increasing measure, they will keep you from being ineffective and unproductive 
in your knowledge of our Lord Jesus Christ.” 

2 Peter 1:5–8 (NIV) 
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Peter’s progression of character qualities reads like a divine blueprint for leadership 

formation. Notice that each virtue is built upon the previous one, they are not independent 

traits but an interconnected chain of character development. And notice the promise at 

the end: these qualities, cultivated with diligence, produce effectiveness and fruitfulness. 

Character is not the enemy of productivity in leadership, it is the very foundation of it. A 

leader who invests in character development is investing in the long-term effectiveness 

of everything they do. 

 

 “But the fruit of the Spirit is love, joy, peace, forbearance, kindness, goodness, 
faithfulness, gentleness and self-control. Against such things there is no law.” 

Galatians 5:22–23 (NIV) 

 

The fruit of the Spirit is not a list of personality preferences, it is the character of Christ 

expressed through a leader who is yielded to the Holy Spirit. Notice that these are fruits, 

not skills. They cannot be manufactured through willpower or learned through a 

workshop. They are grown, over time, through abiding in Christ, through the ongoing work 

of the Spirit in a surrendered heart. The most character-rich leaders are not those who 

have worked the hardest on self-improvement, they are those who have yielded most 

completely to the transforming work of God within them. 

 

 “Whoever can be trusted with very little can also be trusted with much, and 
whoever is dishonest with very little will also be dishonest with much.” 

Luke 16:10 (NIV) 

 

Jesus establishes a principle that dismantles the notion that character is only relevant at 

the highest levels of leadership. Character is most accurately revealed and most critically 

developed in the smallest, least-observed moments of a leader’s life. How a leader treats 

the person who cannot advance their career. How they handle a minor financial 

temptation when no one is watching. How they respond to a criticism shared in private. 

These small moments are not footnotes to a leader’s character, they are its truest 

expression. 
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DEVOTIONAL REFLECTION 

In the ancient world, a leader’s seal was pressed into wax to authenticate documents and 

transactions. The seal was only as trustworthy as the character of the one who bore it. In 

the same way, a leader’s word, vision, and influence are only as trustworthy as the 

character that stands behind them. Charisma may cause people to listen initially, but 

character is what causes them to stay, to trust, and to follow wholeheartedly over the long 

term. 

 

Consider King David’s son Absalom, a man of extraordinary natural charisma. Scripture 

tells us that “in all Israel there was not a man so highly praised for his handsome 

appearance as Absalom. From the top of his head to the sole of his foot there was no 

blemish in him” (2 Samuel 14:25). He was magnetic, politically savvy, and exceptionally 

gifted at winning people’s loyalty. He stood at the city gate and charmed the citizens of 

Israel into devotion with carefully crafted words and warm embraces. Yet beneath the 

charisma was a heart filled with bitterness, ambition, and a willingness to betray his own 

father for personal power. His leadership imploded in catastrophe, not because he lacked 

ability, but because he lacked character. 

 

Now consider Joseph, a man whose leadership was not built on platform, personality, or 

political connections, but on the quiet, consistent demonstration of trustworthiness in 

every environment God placed him in. In Potiphar’s house, he served with excellence. In 

prison, he served with faithfulness. In the palace, he served with wisdom and restraint. 

Joseph’s character was not formed in the throne room, it was proven there. By the time 

Pharaoh placed the ring of authority on his finger, decades of tested, refined, and 

uncompromising character were ready to bear the weight of the assignment. 

 

At Inspiring Biblical Leadership, we teach leaders that the investment of greatest return 

is not in developing a more compelling communication style, it is in developing a more 

Christlike character. Charisma may build an audience. Character builds a movement. 

Charisma earns admiration. Character earns the kind of deep, enduring trust that sustains 

organizations, transforms communities, and leaves a legacy that echoes far beyond a 

single lifetime. As the Apostle Paul urged Timothy: “Train yourself to be godly. For 
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physical training is of some value, but godliness has value for all things, holding promise 

for both the present life and the life to come” (1 Timothy 4:7–8). 

 

Talent is a gift, but character is a choice. And it is our choices, far more than our 
abilities, that show what we truly are. 

— J.K. Rowling 

 

A man’s character is his fate. But for the leader who follows Christ, character is not 
merely fate, it is the fragrance of a life surrendered to God. 

— Inspiring Biblical Leadership 

 

Leadership is a potent combination of strategy and character. But if you must be 
without one, be without the strategy. 

— General H. Norman Schwarzkopf 
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REFLECTIVE QUESTIONS 

These questions are designed to move beyond the surface of your leadership into the 

deeper substance of who you are becoming. Invite God’s Spirit to speak honestly into 

each one. 

 

1 If every person who works closely with you were asked to describe your 
character, not your competence, not your charisma, but your character, what 
would they say? Is there a gap between the leader you appear to be publicly 
and the leader you actually are privately? 

 

2 Romans 5:3–4 tells us that character is forged through suffering and 
perseverance. What current trial, difficulty, or season of resistance in your 
leadership is God using to develop your character? Are you leaning into it or 
resisting it? 

 

3 Absalom had extraordinary charisma but deeply flawed character. Where in 
your leadership are you tempted to rely more heavily on your personality, 
gifting, or presentation skills than on the substance of your actual character? 

 

4 Luke 16:10 teaches that faithfulness in small things is the proving ground for 
faithfulness in great things. What are the small, unobserved areas of your 
leadership where your character is currently being tested? Are you passing 
those tests? 

 

5 The fruit of the Spirit in Galatians 5:22–23 is the character of Christ expressed 
through a yielded leader. Which of those nine character qualities do you most 
need God to deepen in you right now, and what is hindering its growth? 
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PRACTICAL APPLICATION 

Character is not developed in a single moment of decision, it is built through the 

accumulated weight of thousands of small, faithful, and intentional choices. Here are five 

concrete steps to prioritize character development this week: 

 

1 Identify Your Greatest Character Gap 

Using the fruit of the Spirit in Galatians 5:22–23 as your framework, honestly identify the one 
quality that is most underdeveloped in your leadership right now. Is it self-control? Kindness? 
Faithfulness? Gentleness? Write it down, bring it before God in prayer this week, and ask Him to 
reveal both the root of its absence and the path to its cultivation. Character development begins 
with honest self-awareness before God. 

2 Do the Right Thing in One Small, Unnoticed Moment 

This week, intentionally look for one small, unobserved opportunity to do the right thing when no 
one would know the difference. Return the overpayment. Acknowledge the contribution you 
could have taken credit for. Keep the commitment no one would have noticed you breaking. 
These small acts of character are the building blocks of the unshakeable trustworthiness that 
distinguishes great leaders. As Jesus said, faithfulness in little things is the pathway to 
faithfulness in great ones. 

3 Invite a Trusted Mentor to Speak Into Your Character 

Identify one person in your life who knows you well enough and loves you enough to speak 
truthfully about your character, not just your performance. Invite them to coffee, lunch, or a 
phone call this week with a specific request: ‘I want to grow in character. What do you observe in 
me that I may not see in myself?’ Proverbs 27:6 reminds us that ‘wounds from a friend can be 
trusted.’ A trusted voice speaking into your character is one of God’s greatest gifts to a growing 
leader. 

4 Replace One Charisma-Driven Habit With a Character-Building Practice 

Examine your weekly schedule and identify one activity that is primarily about image 
management, platform building, or impression management. Now replace it this week with a 
character-building practice, extended time in Scripture, a meaningful conversation with someone 
who needs your genuine presence, a service opportunity that offers no public recognition. The 
goal is not to abandon healthy communication, it is to ensure that your investment in inner 
formation consistently exceeds your investment in outward presentation. 

5 Memorize and Meditate on 2 Peter 1:5–8 

Write out the character progression in 2 Peter 1:5–8 and place it where you will encounter it 
daily this week. Each morning, read through the list and identify which quality God is inviting you 
to practice that day. Character is built one day, one choice, one yielded moment at a time. Visit 
InspiringBiblicalLeadership.org for additional resources on character formation, spiritual 
discipline, and the development of Christlike leadership for every area of life. 
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CLOSING PRAYER 

Heavenly Father, 

In a world that celebrates the visible and the impressive, give me the grace to value 

what You value, the hidden, the tested, the quietly faithful. I confess that I have at 

times invested more in how I appear than in who I am. I have polished my 

presentation while neglecting my formation. Forgive me, Lord, and redirect my 

deepest investments toward the things that last. 

Forge my character in every season, in the trials I would choose and in the ones I 

would not. Let perseverance do its perfect work in me (James 1:4). Grow in me the 

fruit of Your Spirit so abundantly that those I lead encounter not simply my 

leadership style, but Your very character. Let my life be the sermon that my words 

alone can never fully preach. 

May it be said of my leadership, not that I was compelling or impressive, but that I 

was faithful, trustworthy, and genuinely Christlike in all my ways. To Your glory 

alone. In Jesus’ name, Amen. 

 

MEMORY VERSE FOR THE WEEK 

 “Train yourself to be godly. For physical training is of some value, but godliness 
has value for all things, holding promise for both the present life and the life to 
come.” 

1 Timothy 4:7–8 (NIV) 
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MY NOTES & PERSONAL REFLECTIONS 

Use this space to record what God is speaking to your heart this week. Write down 

convictions, insights, character qualities God is calling you to develop, or any specific 

steps the Holy Spirit places on your heart as you reflect on character before charisma. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About Inspiring Biblical Leadership 

Inspiring Biblical Leadership (IBL) is a Christ-centered platform dedicated to Christian growth, discipleship, 

and the development of biblical leadership. We serve Christians, corporations, and small businesses through 

Scripture-based resources, reflections, and practical leadership guidance, equipping people to grow spiritually, 

recognize their God-given potential, and lead with humility, integrity, and compassion. 

www.InspiringBiblicalLeadership.org 

 


